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We specialise in getting morigage
brokers to become successful and
profitable quickly

» Mortgage Broking can be one of the most

financially and personally rewarding businesses

there is

= To achieve real andlasting success, you need the
right tools and the right guidance

= Masters Broker Group has developed a mentoring
and coaching mastery program to give you a
competitive edge




Mario Borg is one of Australia’s
top Mortgage Brokers landing a
spot on the MPA Top 100 list
since 2006

Mario has a strong reputation
within the industry and has
taken home many industry
awards




Andrew Tan has a proven
track record of helping
hundreds of mortgage brokers
create and build highly

successful mortgage broking
businesses
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Masters

BROKER GROUP

Professional Pathway
Your pathway to success

Comprehensive mentoring and performance coaching to grow your mortgage broking business

Intelligent Mentoring

Prospective
Member

e Broker Start-up Kit
e Business Plan Template
* Brand Brief Template

Mentoring New
Brokers

e Mentoring Program

e Technical Workshops

* Broker Success Manual
e Training and Know-How
e Practical Solutions

® Product and Policy
Support

e Systems and Processes

Coaching Existing
Brokers

e Advanced Business
Workshops

* Broker Resource
\ETVE]

® Business Growth
Resources

e Strategic Planning
* Personalised Guidance
e Financial roadmap
¢ Auto-Pilot System

Coaching
Advanced Brokers

e Black Belt Business
Workshops

¢ Performance coaching

® Business and personal
goal setting

® Rebalancing key areas
of business

e Strategic planning

www.mastersbrokergroup.com.au



What can you expect as a valued
member of Masters Broker Group?

= Be Inspired by someone who's been there before
and propel your business 1o new heights — we have
assisfed many mortgage brokers in the‘industry

= You will learn skills and access actionplans to
implement iInto your own business

= You will be mentored.and coached by highly
experienced mortgage professionals who have
achieved great heights as mortgage brokers



What can you expect as a valued
member of Masters Broker Group?

= Benefit from a commission split that is amongsi-the
highest in the industry: OQur members receive 92%
upfront and 92% trail = out-of the 100% paid by the
Lender

= You will becomeé more efficient and productive, with
tried and tested systems and processes

= Network with and learn from other successtul
mortgage professionals



What can you expect as a valued
member of Masters Broker Group?

= Attend our workshops which include the following:
— Best practice business tfemplates

— Business planning remplates including our KP!
scorecards

— After Care program systems
— Workflow management
— Proven systems 1o enhance your business



What can you expect as a valued
member of Masters Broker Group?

= Get help with your business decisions — you are not alone
= Enhance your professional abilities and skills
= |[nCrease your revenues In a predictable, sustainable way

= We conduct regular reviews of your lbusiness

performance — SO your SUCCESS IS Inevitable as we keep
you accountable
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Last Updated: 11.Jun

Lender Cash-Back Rebates and Discounts - JobKeeper Comments

Check eligibility conditions on all these offers.

Cash-Back or

Application
Submitted By Comments

: Rebate ’
FHB Conveyancing '
'Z First Home Buyers S 1,000.00 30/09/2020 |settle by 31 Dec 2f Fully

Refinance (1 Jun 2020) | $ 1,200.00 | 31/08/2020 |Loan $150K-$2’ ﬂi;ﬂiied c
finance (1 Jun 2020) | $ 3,000.00 | 31/08/2020 |Loan $250K+ ~ Lender re” omments

$ 2,000.00 8/2020  |Must settle
‘Refinance | $ 2,500.00 | 28/08/2020 |Must S
Up to $4,000 10/07/2020 |M» ) P
S 2,000.00 L from B0,

Iteway

Wk

Masters

Days to Full
Assessment

ANZ - Refinance @ 33  [sDoMEmail
ANZ - Purchase BDM Email

Teachers Mutual Bank

Lender Website

Broker Feedback

Lender Website
BDM Email

e Industry Intelligence and Updates
— to give you that competitive edge
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Workshops 1o

hone your skills
and knowledge




My Details

CRM Settings

Data

Integrations

Zapier

? Mercury Helpde

o Contact Us

Reference

Guides:
Quick start

your business

D Remote Assist
Annual Salary: $40,950.00
Hourly Rate: $35.0000

Pay Period From:

Superannuation Fund:

DESCRIPTION

| Base Hourly

Ord Hrs x 1.15
OrdHrsx 1.5

Ord Hrs x 1.75
Overtime x 1.5
Personal Leave
Holiday Leave Loading
Holiday Pay

22/10/2018

First State Super

44 .00
6.50
5.00
7.00
0.50

Bter a mobile number so that it appears on

To: 4/11/2018

$35.00
$40.25
$52.50
$61.25
$52.50

a@ business logo.

Pocuments

Services Compliance

\ HOURS{ CALC. RATE[ AMOUNT

$1,540.00
$261.63
$262.50
$428.75
$26.25
$0.00
$0.00
$0.00

.
it

Credit Guide
Accreditatior

GROSS PAY:

NET PAY:

YTD
$9,397.50 |
$1.831.41
$2,310.00
$4,073.13
$131.25
$332.50
$373.62
$2,135.00
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$2,519.13

$1,973.00

TYPE
Wages
Wages
Wagr
Wa
w

)

4

Lenders may
have different
credit policies

for

Commissions

and Bonus
Payments
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Pay Date Pay Period Classification
25/07/2018 19/07/18-25/07/18 Sales Consultant
Ind.Instrument
The Vehicle Manufacturing, Repair, Services & Retail Award
Description Qty Rate Payment Deduc
Auto Ord Time 38.000 22.36842 $850.00
Sunday 1.000 167.48 $167.48
New Commission $571.53
Used Commission $55.03
Sales Bonus $456.62
Car Allowance $150.00
PAYG Tax $63
CompulsorySuper | Equip Super9.5%
Totals $2,250.66 $63
$1,612.00 013-915
YTD Gross Pay Totl Allowances PAYG tax Ann/L BalDay
$8,067.68 $600.00 $2,423.68- 8.6!
Equip Super Member No -

Superannuation expected payment on or before 28/08/2018



Masters Broker
Group - Members

Members
D Only

Chats

et Facebook:

To share ideas
i and experiences
~hotos

=iles

Moderate group

.&1': Mario Borg » Masters Broker Group - Members Only o
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File Qwner: +MBG Trail

i Cetails
«F Contacts Secunty Settlement Details
# Notes (8) Lender: Macquarie Bank - i1 Transaction Type: Refinance
[E?Tasl-cs (0) Amount: £307,000 Lender Reference:
& Attachme R
@ o Amount: $230,000 ApplyOnline Id: ¥a Update
* Quesstion
ty Value: £680,000 Finance Date:

EE Note Pad
ﬂ A and L (4
il calculatio
E Products
& Lodgeme

ue Ratio: 45.15%:

LMI: 3 Settlement Date:

Mercury
Training: ———— B
For efficient loan
submissions

J" History (6

E Change Lg

Edit

BS Inbox(0) New Tab @ Wiki

Services Compliance Commissions | MASTERS

=]
o Settlement Report :
o Eers. - i =
- N Settlement Summary 4o Chart
Business Stahistics Home Loans :
Expactad Loanfirmed Estimated UFC - A ar,

@Le

All ANZ $1,099,000 £1,099,000 $6,594 2 £54C
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Weekly Activity

Reports:
To keep you

accountable

it

Masters
WEEKLY ACTIVITY REPORT

The purpose of this report is fo help you better understand and beffer manage how you're fracking with
acfivities that yield the best results. As the saying goes: “You cannot manage what you do nof Know™

Please emdai your completed report o Maitercligs@masterDrokargroun corm gy by midday each
Monday., Remermier this: the ey 1o saccess is acoountability.

Brodkers Hame: Week Ending:
Buchiviby ANSWETS
Hew chents
- - 3
setflements ochieved during the wesk . )
g Exisfing clienfs
£
Hew clients
; - 3
Formnal aporovals achieved during fhe week - .
per g Existing clients
3
Hew chents
N . %
Hew applications ledged durning the week .. .
PP g 9 Exisfing clienfs
3
R . . . Froam miarketing fother
Honw many new leads [inguines] did youw receive during the weeks = al
[From your marceting activities, and from youwr Centres of From Chents & COls
influence) 7
To new prospects
Humber of cutbound prospecting cals made dunng the week, #
to Hew Prospects and fo Seftled Clients To seftled chents
#
. . T meEw: spective refemers
Humzer of cutbound prospecting cal made during the wesk, . prosp
to Prospective Refemal Partners and to existing Centres of - - fing Ol
Influence #D =xaing :




to them on g topic that wil make them come back 1o you! Y res\xns

Toke the lead in getting the partnership Up and running. You'll have to provide them with real

eaas, referrals and potential business before you can expect them to begin feeding you with - SO
po ¥ s 9 oY © cregte newsletters and blog posts 1o help publicise your

customers, and aiso 1o retain your existing customers

opportunities.

As a basis for your marketing campaign and in gl your ma

. ulve Froposition wepsite, Facebook and Linkedin profiles

Referrals:
You have to “Give toGet”

As the core message defiverad in your customer proposa’s

belief that led you fo

You will start ¢
and benefits y
intergction to

what do you offer? - and to whom

in making cross referal partnersnips work for you is remembering * The true benefit of And when use
ey need refemals to quality prospects, just ke you go. ¥ c process, it will
~artner, help find nim/ner someone who can. ('reallng ava ] ue customer quic

propeosition is that it gl
Brand Brief — For your logo and we. ? 2
can ¢hange the way you inferviews, yo
. recommenda
hink aboutyour they nad, ana

ess, and how you bl

. The key point «
customers. proposition: Yc
bank product
service.

ontact if they nave o
Sz abowt the actual benefit you deliver

What is required

e e — Personalised coaching,

I G advice, tools and templates:
Achieve success systematically

Tour brand person: l:||ir'r'



Mortgage broking would definitely be in
the ‘too hard’ basket if it weren’t for
Andrew and Mario.

I've settled 40 loans in the first 9 months
[of starting my business] and enjoyed
constant (all hours) support.

Can’t thank you both enough.

STRALIAN Stuart Murray,

R&%‘ggg l Perceptive Finance

NEWCOMER
OF THE YEAR
-

2020




When | started my business it was really
important that | engaged the right
mentoring company.

A friend suggested Masters Broker Group
and | have never looked back.

Andrew and Mario have a wealth of
experience both as mortgage brokers and
business owners, and with their support
and guidance | know my business will be

WOME

a huge success. 4'90 IN FINAN
AWARDS
| highly recommend Masters Broker 2 02 O
Group.
p FINALIST
INDIVIDUAL
AWARD MARKETING
PROFESSIONAL

Nikki Berzin,

S <
. : "ATE FINA®
Cherry Lending and Finance

OF THE YEAR



| was a new broker to the industry and
have Andrew Tan and Mario Borg as my
mentors. | have nothing but high regard
for them. They are professional,
knowledgeable and always available.

They are the best in the business as they
have already achieved great heights in

the mortgage broking industry - which |
hope to achieve through their guidance.

TheAdviser
BETTER
BUSINESS
AWARDS
2019

Vinay Gehi,
Copper Finance




| am so thankful to have Andrew Tan and
Mario Borg with their wealth of experience
and knowledge at my disposal which has
provided me with the motivation and
challenge to succeed as a new mortgage
broker.

| am very impressed with the amount of
care, support and patience that is provided
in mentoring new brokers like myself and
love all the workshops that is provided.

| could not be more happy to be part of the
Masters Broker Group family and would
highly recommend to other new brokers.

Michael Lam,
23 Mortgage Solutions




| have found the workshops to be
particularly useful, especially those
workshops which showcased strategies
involving lead generation and targeted
marketing to a potential referral partner.

Both Andrew and Mario have a wealth of
experience in this industry and passed on
their hints and tips quite effectively.

With their guidance, | have been able to
generate leads from sources which would
have been unlikely otherwise.

Adrian Willenberg,
Broker Intelligence




Join the

winning team

www.mastersbrokergroup.com.au

contactus@mastersbrokergroup.com.au
Andrew Tan 0419 511 823
Mario Borg 0408 398 476

HIT
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